
ACTIVITY 2:
Assessing Positive 

Leadership Capacities

1.Complete the Positive Leadership 
Inventory. 

2.Following the self-scoring instructions, calculate your 
outcomes for each of the Positive Leadership 
Capacities

3.Share with a colleague your results, and discuss which Positive 
Leadership Capacities you use most in your current workplace routines 
and relationships.

4.Take time to reflect on the Positive Leadership Capacities you would 
like to further develop in the future.


